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Call for applications - Project evaluation in the Kurdistan Regin of Iraq  

 
HAUKARI -Association for International Cooperation e.V./Germany is looking for an evaluator or a 

team of evaluators possibly located in the Kurdistan Region of Iraq, Iraq or neighboring countries or a 

team with both local/regional and international members for conducting  an evaluation of the two-

years-project  

 “Reclaiming social media spaces" – qualification of young people for the self-determined use of 

social media – against violence and discrimination 

implemented by the cultural and social organization KHANZAD in Slemani, Kurdistan Region of Iraq 

and funded by HAUKARI and the German Ministry of Economic Cooperation and Development.   

 

Summary of assignment 

Assignment Evaluation of the project “Reclaiming social 
media spaces” – Qualification of young people 
for the self-determined use of social media – 
against violence and discrimination 

Project location Slemani, Kurdistan Region of Iraq 

Implementing organization Cultural and social organization KHANZAD 

Donors HAUKARI – Association for International 
Cooperation, Germany and German Federal 
Ministry of Economic Cooperation and 
Development 

Project period July 2023 – September 2025 

Time frame for evaluation  

Expected start of evaluation 16th  of May 2025  

Duration Final deliveries to be submitted 15th of August, 
2025 

Deadline for applications 10th of May, 2025 

Application requirements 1)A proposal detailing the evaluation design, 
core methodology and the expected budget to 
conduct the evaluation and the 
expected budget (overall estimated workload: 
50 consultancy days) 
2) A cover letter highlighting applicants’ 
experience with similar past 
assignments (max 1 page) 
3) CV of applicant (s) 

mailto:info@haukari.de
http://www.haukari.de/
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Applications should be sent to 
mlodoch@haukari.de 
 

Evaluators’ requirements Evaluator(s) should be possibly located in the 
Kurdistan Region of Iraq, Iraq or neighboring 
countries or combine local and international 
experts  
Proficiency in Kurdish (Sorani) language 
(speaking and writing) of at least one team 
member 
Knowledge of the political, cultural and social 
context in the Kurdistan Region of Iraq 
Previous experience in similar assignments 
Experience in the sector of international 
development cooperation 

 

DETAILS 

 

1. About HAUKARI – Association for International Cooperation e.V., Germany 

HAUKARI – Association for International Cooperation e.V.  (hereinafter HAUKARI) is a German 
based non-profit organization, founded in 1995. HAUKARI e.V. has been working in the Kurdistan 
Region of Iraq since 1995, supporting local partners in the realms of psychosocial support for women 
survivors of gender-based, social and political violence and projects of women and youth 
empowerment. HAUKARI’s projects are funded by private donations and projects funds by the 
German Federal Ministry of Economic Cooperation and Development (BMZ) as well as private 
institutions, foundations and donors.    
 

2. About the cultural and social organization KHANZAD, Slemani, Kurdistan Region of Iraq 

The cultural and social organization KHANZAD (hereinafter KHANZAD) is a non-partisan, non-
governmental, non-profit organization, established in 1996 and based in Slemani, Kurdistan Region of 
Iraq. KHANZAD aims at enhancing women spaces, voices and women economic, political and social 
rights and promoting equality and diversity.  KHANZAD specifically engages for reducing violence 
against women and offers protection and legal, social and psychological counselling for women in 
situations of crisis and violence. KHANZAD closely cooperates with governmental institutions and 
engages in networks with other women and human rights organizations for legal and social reforms 
enhancing women rights.  KHANZAD’s projects are implemented by a multidisciplinary team of 
lawyers, psychologist, social workers and educators. KHANZAD’s activities are funded by HAUKARI 
Germany and the German Federal Ministry of Economic Cooperation and Development (BMZ): 

3. About the project “Reclaiming social media spaces” 

Background 
More recently, there has been an increase of cyber violence against women through social media. 
Women activists, politicians and journalist are harassed and threatened. Young women and girls are 
forced into unwanted relations or their social and family relations ruined by cyber mobbing. Civil 
society organizations as well as governmental institutions such as the Directorate of Combating 
violence against Women and police departments, are calling for an improvement in the 
technical/investigative possibilities and legal frameworks for combating cyber violence, as well as 
increased efforts and campaigns in the area of education about the risks and possibilities of social 
media.  

mailto:mlodoch@haukari.de
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Against this background the project goals are: 

• GOAL 1: Protect young people in the digital space, strengthen their technical capabilities to 
protect against cyber violence, and empower them to use media in a reflective, creative way  

• GOAL 2: Strengthen multipliers in schools, universities and training centers in dealing with 
cyber violence 

• GOAL 3: Strengthen the technical/investigative capacities and social skills of employees of 
governmental counseling centers and police in dealing with cyber-violence 

• GOAL 4: improve the legal framework for combating cyber violence and promote school 
reforms to integrate media education. 

The project approach combines raising awareness about the risks and negative impact of social 
media while at the same encouraging and enabling young people to make protected, non-violent and 
creative use of social media.  
 
 
Cooperation partners 
Implementing partner: Cultural and social center KHANZAD Slemani  
With:  
The Directorate of Combating Violence Against Women (DCVAW) with associated family counselling 
centers  
Ministries of education - schools, training centers and colleges in Slemani and surroundings 
Ministry of the Interior - investigative police units 
University of Sulaimani - Department Computer Sciences - Departments of Media and Fine Arts 
Mastura Institute of Applied Psychological Knowledge, Slemani   
 

Project goals  

Project goal 
Reducing violence and discrimination in social media by strengthening the skills of young people, 
multipliers and networking state and civil society actors  

 

Subgoals 

Subgoal 1 (micro level) 
Strengthening young people's skills in schools, universities and training centers for a reflective, self-
protective, violence- and discrimination-free approach to social media.  

Subgoal 2 (meso level) 
Strengthening the skills of teachers and social workers in schools, universities and training centers for the 
early detection and prevention of cyber violence, supporting victims and training students in reflective 
media use, and establishing counseling and training services. 

Subgoal 3 (meso level) 
Strengthening the competence of DCVAW counsellors and police units in Sulaimania dealing with cyber 
violence in advising and supporting victims of cyber violence and strengthening cooperation with teachers 
and social workers in schools, colleges and training centers. 

Subgoal 4 (meso-level) 
Establishing an expert pool of IT- and media-students to train young people and support those affected by 
cyber violence. 

Subgoal 5 (macro-level) 
Networking of government policymakers, civil society actors, and members of parliament for joint 
campaigns and legal and school reforms to combat cyber violence. 
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Target groups/beneficiaries    

 
Target group 1 (micro-level): 
1800 young people between 14 and 25 in schools, training centers and universities   
Target group 2 (meso level):  
730 Multipliers, confidants and counsellors in cases of cyber violence 

- 600 school social workers and teachers at governmental schools, training centers and 
universities.   

- 105 counsellors from DCVAW offices and police units s dealing with cyber violence   
- 25 Students of computer science and computer and media science   

Target group 3 (macro-level): 
60 Government decision-makers (ministries of justice, education, interior), members of parliament 
and civil society representatives   
 
Project activities, methods and instruments 

 

Subgoal 1: (Micro-level) Strengthening the skills of young people in schools, universities and training 
centers for a reflective, self-protective, violence- and discrimination-free use of social media.  

 
Activities: 
Workshops for 1800 school and University students to strengthen their media competencies, raising 
awareness on the risks and opportunities of social media and introducing pathways to protection and 
counselling in case of cyberviolence 
 

Subgoal 2: Strengthening the skills of teachers and social workers in schools, universities and training 
centers for the early detection and prevention of cyber violence, the support of victims and the 
training of students in reflective media use and the establishment of counseling and training services. 

 
Activities:  
Training for 600 social workers and teachers in media competencies and counselling skills for the 
early detection, prevention and intervention in cyber violence cases among students   
  

Subgoal 3: Strengthening the competencies of DCVAW counselors and police units dealing with cyber 
violence in Sulaimania in counseling and supporting victims of cyber violence and strengthening the 
cooperation with teachers and social workers in schools and training centers. 

 
Activities 
Infrastructural support, training and supervision for 105 DCVAW staff members and police officers  
The trainings build on basic knowledge and existing counseling skills and address psychosocial 
aspects of cyberviolence, technical aspects as well as legal issues. Supervision creates spaces of 
reflection for individual staff members and teams.   
 

Subgoal 4: Establish an expert pool of IT and media students to train young people and support those 
affected by cyber violence. 

 
Activities 

- Establishment of a creative workshop space for the use by students of the University of 
Sulaimania for developing creative forms for a self-determined dealing with the subject of 
violence and discrimination in social media. 

- Training of students from the departments of Computer Science, Media and Fine Arts from 
the University of Sulaimania in the development of youth-specific awareness material and to 
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strengthen their technical, design, didactic and counselling competencies for engaging in 
awareness workshops for young people and individual counselling of young people  affected 
by cyber violence.   

- Development of information material (brochures, websites, video clips) to protect and 
empower the self-determined media use of the students 
 

Subgoal 5: Establishing a Network of government policymakers, civil society actors, and members of 
parliament for joint campaigns and legal and educational reforms to combat cyber violence. 

 
- Regular exchange meetings/networking of all project-relevant cooperation partners 
- Round tables, public hearings etc. with decision-makers (Ministry of the Interior, courts, 

Ministry of Education and members of parliament) as well as relevant representatives from 
civil society and media representatives   - advocating for legal reforms protecting women and 
young people from cyber mobbing 

- Final conference on a supra-regional level to present the project experiences, evaluation and 
recommendations to decision-makers.  

- Accompanying media work to raise awareness to the project results and recommendations in 
the public debate 

  
 

4.  The evaluation  

Purpose and objectives 
The evaluation of the project shall serve as a participatory learning process for all stakeholders 
involved in the project. The purpose of the final evaluation is to provide HAUKARI, KHANZAD and all 
involved cooperation partners with sufficient information to make an informed decision about the 
performance of the project, document lessons learnt and provide recommendations for follow-up 
actions and similar future projects.  
As general standard, the project evaluation shall include an assessment of the project’s impact, 
effectiveness, relevance, efficiency, coherence, and sustainability. The success of the project shall be 
assessed regarding the goals and indicators as outlined in the project application. The evaluation 
shall generate practical hands-on recommendations that can be implemented by the project actors 
within their sphere of control as follow-up actions for this project and beyond.   

The evaluation shall be conducted in line with the DeGEval Evaluation Standards: Utility, Feasibility, 
Propriety and Accuracy.  

The evaluation shall include a performance assessment based on the latest OECD-DAC criteria – 
relevance, coherence, effectiveness, efficiency, sustainability - and provide feasible lessons learned 
for future programming.  

Evaluation questions  
Evaluation questions shall be developed in detail by the evaluation team after assignment and first 
meetings with HAUKARI and KHANZAD staff members.  
They shall be developed in regard to the logframe of goals, outcomes and indicatros outlined in detail 
in the original project application.   
 
An assessment shall be made according to the OECD/DAC criteria for evaluations:  

Relevance – has the project been doing the right thing? 
- To what extent does the project address and meet the needs and priorities of beneficiaries, 

implementing partners and local governmental and civil society stakeholders?   
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- Is the project deemed relevant and significant by civil society and governmental stakeholders 
beyond the implementing partners? 

- Has the project been implemented in alignment with the partner organisations’ general 
values and policies, with local, national, regional and global policies? 

- To which extent have gendered power dynamics been considered?  
Coherence – how well does the project fit?  

- To which extent have the project activities embodied basis human rights principles? To which 
extent have the selection of beneficiaries and the implementation mechanisms been 
inclusive, addressing diversity and been aligned with international human, women and child 
rights conventions and relevant standards/guidelines? 

- To what extent have synergies been used between the project and other activities of the 
project implementing partners? 

- To which extent have project activities been coordinated with other stakeholder and 
synergies been used wit projects of other stakeholders in the same realm/context?   

- To what extent is the project compatible with other projects in the country, sector, or 
institution?  

- To what extent do other projects and/or policies support or undermine theproject approach 
and results, and vice versa?  

Effectiveness: Has the project achieved its goals? 
- To what extent has the project generated positive changes? 
- what are the key changes experiences? 
- Are there any differences between groups affected by or related to certain objectives? What 

are the major factors influencing the achievement or non-achievement of the objectives? 
Efficiency: How well have resources been used? 

- Were inputs and activities used and realized in a cost-effective way?  
- Have objectives been achieved in an economic and timely way/ on time?  
- Has the project been implemented in the most efficient way compared to possible 

alternatives?  
- What can be stated about the efficient use of resources (comparison: resources – results) 
- Do the project results the invested resources in term of financial means, human reources, 

time etc.   
Impact: What difference has the project made? 

- To what extent has the project generated significant positive effect or change? 
- What particular contribution has the project outcome made to the overall objective 

(impact)?   
- Have there been negative or unintended effects? 
- What can be stated about the impact on the overall situation of beneficiaries?  
- What real difference has the project made to the beneficiaries and how many people have 

been reached overall? 
- To what extent has the project contribute to the establishment of structures, set examples, 

changed norms and had a broad societal impact?   
Sustainability: will the benefits last? 

- What can be stated about the sustainability of the project’s positive impact after donor 
funding will cease? 

-  to what extent are the benefits of the project likely to continue?  
- What are the major factors influencing the achievement or non-achievement of 

sustainability?  
- What needs to be changed to ensure sustainability?  
- What financial, economic, social, environmental, and institutional capacities of the systems 

are needed to sustain the benefits?  
- What elements of the project (in order of prioritization) should be continued if additional 

funding becomes available? 
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Each of the above outlined criteria shall be assessed and rated by the evaluators.  

Methodology 

A mixed method approach using quantitative and qualitative methods for data collection and analysis 
will be appreciated. The design should be based on a participatory approach and centred on learning 
in all phases of the evaluation process, e.g. by designing evaluation instruments in a way that data 
collection by itself allows for learning experiences on the part of stakeholders involved.   
 
Working steps 

Step 1: Desk Review and consultation with HAUKARI and KHANZAD staff 
Project reports including quantitative data (e.g. on number of workshop participants), documents 
such as feed-back sheets from workshop participant, media reports and related research will be 
provided by HAUKARI and KHANZAD and studied and analysed by the evaluation team. Digital 
meetings with HAUKARI and KHANZAD staff members will take place for further information. On this 
basis, the evaluation questions and the methodology for the evaluation including sampling, selection 
of interview partners etc. shall be refined in an inception report and discussed with HAUKARI and 
KHANZAD before starting the process of data collection 
 
Step 2: Data collection  
Data shall be collected from representatives of all target groups, project staff of KHANZAD and 
cooperation partners, governmental and parliamentarian counterparts as well as other stakeholders 
relevant for the project realm and goals in individual interviews or focus group discussions. 
Preliminary findings and recommendations shall be summarized and presented to and discussed with 
HAUKARI, KHANZAD and cooperation partners.  
Step 3: Data evaluation 
In-depth analysis of data, data triangulation, interpretation of results, drafting the final report. The 
preliminary report will be discussed with HAUKARI, KHANZAD and cooperation partners. 
Step 4: Report writing 
Final report writing and submission of report.  
 

Evaluation Report  
The evaluation report shall bot exceed 60 pages and include an executive summary of not more than 
5 pages.  It shall be written in English language with a Kurdish summary.   
A specific guiding format for the evaluation report according to the requirements by the German 
Federal Government will be provided to the evaluation team in advance.   

The report shall be written in understandable language. It shall clearly describe the background and 
goal of the project as well as the evaluation methodology, process, and results in order to offer 
comprehensive and understandable content. A transparent line of arguments shall be kept 
throughout analysis, assessment, and recommendations so that every recommendation can be 
comprehensibly attributed to the results that are based on data analysis.   

 

Deliverables  

• Inception report after desk review refining the evaluation questions, methodology of the 
evaluation, evaluation matrix, data collection tools and work and time plan.   

• Presentation of preliminary findings to HAUKARI, KHANZAD and cooperation partners. The 
discussions and results of this “initial findings sharing workshop” shall be included in the 
evaluation process and report 

• Draft report in Kurdish with English summary to be discussed with HAUKARI, KHANZAD and 
cooperation partners     

• Final report in English with Kurdish summary 
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Tentative time table (to be refined after assignment) 

Deadline for applications 10th of May, 2025  

Interviews with pre-selected applicants    12th and 13th of May    

Notification to selected applicants 15th of May, 2025  

Desk study (study of documents, reports, research etc.), 

consultation with HAUKARI and KHANZAD, writing of 

inception report (estimated 9 consultancy days) 

16th of May to 31st of May,   

Submission of inception report 31st of May 2025 

Digital meeting with HAUKARI and KHANZAD  (1 

consultancy day) 

3rd of June, 2025  

Field work (data collection, interviews/meetings with 
beneficiaries, stakeholder, partner organizations); Data 
evaluation; preparing presentation of preliminary findings 
and recommendations (estimated 25 consultancy days) 

Between 3rd of June and 15th of July (six 

weeks)   

Meeting with HAUKARI, KHANZAD and cooperation 
partners on preliminary findings and recommendations (1 
consultancy day) 

Ca. 20th of July 

Writing and submission of draft final report (estimated 8 
consultancy days) 

21st of July to 2nd of August    

Meeting with HAUKARI and KHANZAD for the discussion of 

the report (1 consultancy day) 

5th of August 

Submission of revised final report (estimated 5 consultancy 

days) 

15th of August 

 

Overall estimated consultancy days: 50 

5. Evaluators’ reuirements and application procedure  

HAUKARI’s overall strategy includes a strong focus on strengthening local ownership in project 
planning, implementation, monitoring and evaluation. Following this approach, preference is given to 
applicants located in the Kurdistan Region of Iraq or Iraq or evaluation teams which combine local 
and international experts.  

The call for application is sent out to local Universities, research institutes, individual consultants and 
consultant groups in the region as well as to international consultants with previous experience of 
working in the Kurdistan Region of Iraq and Iraq. It will also be published on the websites and social 
media of HAUKARI and KHANZAD 

Key criteria for the selection of the evaluation team are: 
- a thorough understanding of the political, social and cultural context in the Kurdistan Region 

of Iraq  
- previous experience in research and/or and related expertise in qualitative and quantitative 

methods 
- proficiency in Kurdish language of one or more members of the evaluation team   
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- previous working or research experience in the sector of humanitarian aid and development 
cooperation including familiarity with relevant international quality standards and OECD/DCA 
criteria   

-  
Applications should not be longer than 2 to 3 pages and shall outline: 

- The background qualification and skills of the applying consultants (CVs) 
- Previous experience in the relevant sector 
- The methodological approach to be used in the evaluation process  
- Responsibilities of each consultant in case of group applications 
- A preliminary budget for conducting the study including personnel cost, transport, 

accommodation, material etc.  including estimated costs for translation of data  
 

Documents and services to be provided by HAUKARI e.V. 
The following documents will be provided by HAUKARI e.V.: 

- Project related reports, documents, media report and research     
- List of partner organizations, cooperation partners, stakeholders relevant for the project with 

all data necessary to contact them for interviews and visits.  
Local staff members of HAUKARI and KHANZAD will be available to consultants for questions, 
clarifications, interviews and discussions through the study phase and will assist consultants in travel 
logistics to the project region.   
 

 

HAUKARI e.V., 20.4.2025 


